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Correct remuneration guideline in the 
visual arts 
1 Introduction 

The correct remuneration guideline in the visual arts and the associated 
compensation calculator for correct remuneration of living visual1 artists and 
freelance curators facilitate the conversation between artists, freelance curators 
and organisations about the preparation, production, presentation and/or sale 
and museum purchase of visual art. Both tools facilitate the making of concrete 
arrangements. The discussion topics in the guideline are focused on 
remuneration, proper collaborations, project budget, presentation fee and 
financial arrangements. These topics are not exhaustive: in negotiations in the 
visual arts, other factors (commercial, international, business, etc.) also play a 
role that are not included in this guideline, but which can be raised. 

1.1 Creation 
This guideline is the result of consultations between parties brought together by Flanders 
Arts Institute: oKo (the Visual Arts working group, supplemented by multidisciplinary arts 
organisations operating within the visual arts), the contemporary art museums united in the 
CAHF (Contemporary Art Heritage Flanders), SOTA (State of the Arts), NICC, and a pool of 
artists and freelance curators. Cultuurloket contributed its business and legal expertise. 

1.2 Context 
The guideline finds its context in existing legal and sectoral initiatives regarding fair practice 
in the arts sector. For example, organisations that are subsidised on a project or structural 
basis via the Arts Decree must commit themselves to correctly remunerating all 
collaborators. This therefore also includes artists or freelance curators who work there 
temporarily, regardless of their status, for whom the applicant is the direct client or employer. 
The applicable CLAs must be complied with. The Arts Decree also includes principles of fair 
practice. These concern solidarity, sustainability, transparency and responsibility, the same 
principles that form the basis of Juist is Juist. Each organisation that receives an operating 
subsidy for the period 2023-2027 must transpose these principles into internal regulations.  

The guideline takes these provisions from the Arts Decree into account and builds on the 
principles of Juist is Juist. It is also in line with the plans of Minister Jambon. In his vision 

 
1 This guideline concerns living artists. Legacies are not covered by this proposal. 

https://www.juistisjuist.be/tools/vergoedingscalculator-beeldende-kunsten
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statement, he indicated that he wants to strengthen the position of the visual arts sector in 
general, and of individual artists in particular, by means of correct remuneration. He also 
recognised the need to provide sufficient development, production and presentation spaces. 
One of the minister’s points of attention that is used in the assessment of subsidy 
applications is ‘self-reliance’. This means that the project or the operation pays special 
attention to the vulnerable position of the individual artist.  

2 Who is the guideline for? 
The guideline is intended for living artists, freelance curators and organisations that are 
subsidised (structural or project-based) under the Arts Decree and collaborate with artists 
and guest curators. In addition to the subsidised arts organisations that are committed to 
the visual arts, private non-profit venues are also a target audience of this guideline. 

The arrangements in the guideline apply to projects or organisations not involved in sales. 
Organisations that sell visual art are not part of the target audience of this proposal, even 
though they are often involved. 

3 Glossary 
These definitions of the terms used in the guideline help to correctly interpret the 
arrangements contained in this text: 

✓ Remuneration: the compensation agreed between the organisation and the artist 
and/or the curator for the work that the artist and/or the curator perform(s) in the 
context of the collaboration. In this text, the meaning of the term ‘remuneration’ is 
expanded and also includes fees for the self-employed. 

✓ Presentation fee: the fee that the organisation and the artist agree in order to exhibit 
the artist’s existing work to the public. 

✓ Expense allowance: the compensation agreed with the organisation to cover the 
expenses incurred by the artist and/or curator to realise the project. 

✓ Production support: support other than the remuneration and expense allowance that 
the organisation makes available to the artist in cash or in kind to realise the work. 

✓ Project budget: the budget required to realise the planned project, including, among 
other things, the remuneration and expense allowance of the artist and the guest 
curator, the presentation costs and any production support, but excluding the 
overhead/operating costs (including the costs of permanent staff, communication 
costs, promotion costs, general insurance costs, infrastructure costs, etc.) of the 
organisation. 

✓ Work: a wide range of activities related to the realisation of an artistic project, 
including a possible guest curatorship. 
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✓ Fair practice: correct remuneration is a part of fair practice, which is described in the 
context of Juist is Juist. 

4 Correct remuneration guideline 
The guideline consists of general arrangements concerning correct cooperation (fair 
practice), arrangements concerning correct remuneration, arrangements concerning the 
project budget, arrangements concerning the presentation fee and other financial 
arrangements. 

It is important to take into account the fact that in addition to financial commitments, 
organisations sometimes also take on a supporting role that is not financially translated in 
this proposal. This may concern guiding the trajectory of artists, support in their 
development and presentation, the production of exhibitions, scenography and work, 
networking, expanding the portfolio, purchasing for museum collections or making 
publications. This support is not the subject of this guideline, but naturally plays an important 
role in collaborative discussions. 

The arrangements in this guideline list the topics to be discussed between the parties 
involved, but specific collaborations do not have to include all arrangements. The principle of 
‘comply or explain’ allows that individual arrangements may deviate from the financial 
arrangements in this guideline under certain circumstances, if the parties involved agree to 
such and all are in agreement with such a deviation. This means that in the context of 
accountability and transparency, the parties must be able to explain how and why they are 
deviating. The arrangements about the broader framework of correct collaborations 
(transparency, solidarity, dialogue, etc.) apply to each collaboration.  

4.1 Arrangements concerning the broader framework of fair practice  
1. During a collaboration, all parties involved guarantee an open dialogue and 

transparency in the preparation, implementation and evaluation of the work process. 
2. In discussions on collaboration, the parties aim to clarify the commitment to 

collaborate as quickly as possible. They put that commitment on paper. As soon as 
the commitment is in place, they make arrangements about the remuneration for all 
work performed, including preparation and completion. 

3. The implementation of a project consists of multiple phases. The project starts with 
its preparations, including the preliminary research and development phase, which 
are an integral part of the project. The estimate of the time spent in each phase is 
justified in a reasonable manner. The work to be performed and the corresponding 
remuneration, as well as the expenses to be reimbursed and the production support, 
are discussed in advance and recorded in a written agreement. 

https://www.juistisjuist.be/
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4. Payment, and the terms and conditions of collaboration are the subject of a 
transparent discussion, without calling into question the basic legal and solidarity 
principles. For all work done in a professional context, the parties involved make clear 
who has what responsibility for its implementation, from payment to insurance. They 
correctly estimate the value of each type of work. It is also agreed in advance 
whether the figures include or exclude VAT. 

5. The organisation makes a copy of the documentation for the project available free of 
charge to the personal archive of the artist and/or the curator. This is also recorded in 
the agreement. 

4.2 Arrangements concerning correct remuneration 
1. The parties involved together look for the most appropriate form of employment (for 

example, salaried employment, self-employed status) for collaborators. Clients are 
responsible for guiding them in this and informing them about the process. 

2. The professional subsidised visual arts sector pays all contractual relationships 
correctly. If a contractor is working with an employment contract, via Article 1bis or 
via a social bureau for artists (SBK), then the applicable CLAs determine the 
minimum gross wage. The minimum fee for a self-employed person is calculated on 
the basis of the wage cost of a regular employee in a similar position. 

3. Correctly estimating the time needed to complete the project is a necessary starting 
point for any negotiation of artist and curatorial remuneration. This estimate takes 
into account artistic activities, including preparation and research time, as well as 
other project-related work agreed and the type of practice of the artist and curator. 

4. The remuneration for the time invested is determined on the basis of the CLAs that 
apply to the organisation. This can concern the CLA Culture Dissemination in Joint 
Committee 329.01, the CLA Performing Arts-Music in Joint Committee 304, the CLA 
Audiovisual and Digital Media in Joint Committee 227, the CLA Film Production in 
Joint Committee 227, but also municipal wage scales at a number of museums. 
Within the CLA Culture Dissemination Joint Committee 329.01, the wage scales 
associated with the position of artistic collaborator are used, which is wage scale 
B1c. Relevant seniority is taken into account. The personnel policy of organisations 
does not distinguish between temporary and permanent employees. The wage scales 
represent minimum wages. Individual organisations can decide to award higher 
amounts. 

Joint Committee 329 is the joint committee for the socio-cultural sector, which also 
includes organisations and employees in the visual arts. However, when an 
organisation with a socio-cultural main activity employs a performing artist, the 
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employment conditions of Joint Committee 304 for the performing arts apply. And 
vice versa. 

 

5. Artistic activities or other project-related work are reimbursed at the same rate. 
6. The parties can at least make arrangements regarding the following artistic 

activities: 
✓ For the artist this may include: 

o research/development; 
o elaborating a concept for a project/exhibition; 
o production/creation of a new work/performance; 
o adaptation of an (existing) work of art/performance; 
o presentation/exhibition of work; 
o presenting a performance; 
o reflection/writing of texts; 
o educational activities/lectures/workshops. 

✓ For the curator this may include: 
o research/development; 
o elaborating the concept for an exhibition; 
o mediation of an art assignment; 
o presentation/exhibition of work; 
o reflection/writing of texts; 
o developing an audience programme (including film programme, 

educational activities/lectures). 
7. The parties can at least make arrangements concerning the following other project-

related work with the artist and/or curator. These arrangements depend on the 
operations of the organisation and the nature of the project: 
✓ the practical preparation of the project; 
✓ monitoring the production of new work; 
✓ cooperation in the realisation of the project or work, e.g. negotiations with lenders, 

supervising condition checks, setting up and dismantling an exhibition, 
transporting the work); 

✓ the development of communication materials available to the press or partners; 
✓ searching for and collecting material for implementing the project (e.g. photos 

and background information); 
✓ support in documenting the project. 

8. The organisation reimburses expenses related to artistic and other project-related 
work provided at its request. This can concern costs related to research and 
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development, travel, overnight accommodations, catering, packaging of the works, 
transport of the works as well as insurance during transport and security. 

9. Internships are not paid. An internship is only possible within a learning context and 
is always part of a process that aims to bring the intern into contact with the 
profession. An internship may never be a substitute for or replace regular 
employment. The organisation of the work should not depend on the presence or 
absence of interns. An internship agreement is drawn up between the parties 
involved. During the internship, consultations are organised between the parties 
involved to ensure that the internship proceeds properly. Continuous feedback is 
recommended in any case. The reimbursement for commuting and other costs 
incurred in carrying out the internship will be reimbursed by the internship provider, as 
this is also the case for employees of the internship provider. If the intern works on 
tour, the same arrangements and allowances apply as for employees of the 
internship provider. 

4.3 Arrangements concerning the project budget 
1. The organisation commits itself to drawing up a draft project budget before the start 

of each project. This is done transparently and, if possible, in dialogue with the artist 
and/or curator. 

2. The organisation discusses the project budget in advance with the artist and/or the 
guest curator. The partners involved work together on its elaboration and then come 
to an agreement. All collaborating partners try to identify and assess as well as 
possible the risks that may arise during implementation of the project, to provide 
‘what if’ scenarios for these, and to foresee a margin for this in the project budget if 
necessary. 

3. During the discussion of the project budget, at least the following should be 
considered: 
✓ Remuneration: A part of the remuneration of artists-guest curators is included in 

the project budget as standard, based on the compensation calculator visual arts. 
✓ Contribution in kind, from the organisation as well as the artist and/or curator. 

The contribution in kind expected from an artist or curator cannot relate to artistic 
or other project-related work (see above). 

✓ Unforeseen expenses: It is recommended to reserve a percentage of the project 
budget for unforeseen expenses.  

Please note: it is not possible to provide a percentage for unforeseen expenses in 
an application for a project subsidy from the Flemish Community. When applying 
for an operating subsidy, a maximum of 2 % of the total costs can be allocated as 
unforeseen expenses, but this is not recommended. 

https://www.juistisjuist.be/tools/vergoedingscalculator-beeldende-kunsten
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4. Once the budget has been set, the organisation guarantees the availability of its 
share. 

5. In a phased project (e.g. if the next step can only be defined when the results of the 
previous step are known), the different phases are best budgeted separately. 

6. If the project budget appears to be inadequate during the implementation phase 
because the artist has made other artistic choices in terms of content, the 
organisation and the artist will look for a solution together. 

7. If any other unforeseen expenses exceed the project budget, the organisation and the 
artist will meet again to dialogue in full transparency concerning where the project 
can/should be adapted. 

8. All arrangements are recorded in a written agreement. 

4.4 Arrangements concerning the presentation fee 
1. Any organisation that publicly displays work owned by an artist shall pay a 

presentation fee for this, except in the case of work for which the artist has received 
remuneration and/or production support. The existing practice at various 
organisations whereby a presentation is also paid when the work is lent by a private 
collector should be considered.  

2. A presentation fee can be supplemented with remuneration if the loan costs the artist 
time, such as time-consuming packaging, adaptation of a work, or helping to prepare 
the work on site.  

3. The amounts below are considered a presentation fee for at least one work. They are 
minimal amounts, and artists and organisations can agree higher amounts depending 
on the number of works that are on loan or the personal investments the artist has 
made to create the work. The presentation fee due is calculated on the basis of fixed 
amounts. These amounts are multiplied by the number of months that the work(s) 
is/are exhibited, with a maximum of 6 months. They are calculated on at least one 
work. A work consisting of several parts is regarded as a single work. These 
minimum amounts are intended as guide: 
✓ Solo: 500 euros 
✓ Duo: 500 euros 
✓ Group of 3 artists: 225 euros 
✓ Group of 4 artists: 175 euros 
✓ Group of 5 or more artists: 150 euros 

These amounts are linked to the (rounded) health index and are indexed 
simultaneously with the wages in Joint Committee 329.01. The arrangements 
about the presentation fee are recorded in the written agreement. 
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4. If an organisation decides to purchase a work for which a presentation fee is owed, 
the presentation fee can be set off against the purchase price or included in the 
agreement. 

5. An organisation undertakes to inform the artists in advance which works of theirs will 
be exhibited.  

4.5 Other financial arrangements 
1. The organisation bears the transport and insurance costs of the work. 
2. If a catalogue and/or merchandising is provided, this will be discussed in advance 

and established in a written agreement. It will also define the financial arrangements 
for this. In addition to the copyrights of the artist, the copyrights of the photographer 
or, if applicable, the designer of the merchandising products are also taken into 
account. Arrangements are also made with them. 

3. The written agreement states whether work can be sold during the project and under 
what conditions. Sometimes the production support granted by an institution for the 
realisation of a work is reclaimed by the institutions upon sale. Arrangements are 
made about this in advance. If agreed, it is recommended that the production support 
can be reclaimed (partially or fully) in the case of a sale up to a maximum of three 
years after the end of the project. The written agreement determines who will inform 
the parties involved in the event of a possible sale. The organisation may never 
reclaim the remuneration it paid to complete the work for the project. 

4. An organisation checks in advance whether it is interesting for developing its 
collection to purchase work by the artist with whom it will be collaborating. If it 
decides to purchase work, this will be recorded in the agreement if possible. In this 
case, it can be agreed that the production support will be deducted. 

5. The organisation cannot oblige the artist to sell work to it after a project with 
deduction of production support and/or payment of the purchase price. 

6. The organisation cannot oblige the artist to donate work to it on the occasion of a 
project for that organisation. 


