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Introduction  
This document contains proposal for the practical implementation of a Centre for Art Archives in 

Flanders. It will be established and supported by the M HKA, which already manages extensive art 

archives and has made that archiving and database-driven operations an explicit core element in its 

purpose as an institution for the past fifteen years. 

 

Already in 2004, in its archiving policy plan, the M HKA presented archival work as the core area of 

the museum operations, encompassing the library and the related collection activities, as well as a 

digital (web) activity as a platform for it. Since then, year by year, the museum has taken conscious 

steps to further flesh out the support structure for this type of activity. Thanks to the ICC archive, the 

M HKA was already custodian of one of the most important art archives in Flanders. In recent years it 

has continued to add more archives, which are also being inventoried and made accessible, including 

the Panamarenko archive and the bequest of Hugo Roelandt. By conserving these art archives, the M 

HKA is preserving them for the public domain.  

 

The Centre for Art Archives Flanders also explicitly includes the conservation of legacies and 

consulting on estates as part of its mission. There is a special situation for visual art, as legacies often 

consist of a large collection of artworks, with market potential and conservation costs, just like the 

oeuvre of any living artist. Logically enough, much of this is subject to private decisions and tied to 

the market-specific forces. The public support and interest will, for the most part, depend on the 

archiving work; the public sector and the market can be complimentary. Estates are private 

organisations, which are important for the art scene. They proactively manage legacies and thus 

preserve the archives that they contain. The aim of the Centre for Art Archives Flanders is to make 

such archives that are controlled by estates available in the public domain. 

 

This document contains the following sections: 

- analysis of need and outlining the Flemish situation in the international context 

- mission and vision of the Centre for Art Archives Flanders 

- definition of terms and the clear expression of key concepts to be applied by the Centre for 

Art Archives Flanders  

- description of the sector within which and on behalf of which the Centre for Art Archives 

Flanders operates  

- description of the tasks of the Centre 

- goals for the upcoming policy period  

- personnel. 

 

The purpose of this document is threefold: 

1. a draft document that will be presented to the contemporary art sector in Flanders in order 

to generate support for the intended Centre for Art Archives Flanders, revised according to 

input from the sector; 

2. the basis for drawing up (the subsidy application for) a valuation framework for visual art 

archives; 

3. after revision based on to a survey of the sector, this document will become an autonomous 

part of the M HKA’s policy plan for fulfilling its role as a service provider. 
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Background  
 

Analysis of the need  
There are many reasons for establishing a Centre for Art Archives Flanders. The chief argument is 

that it is a question of art heritage with a current value for an artistic subsector – contemporary 

visual art – a field in which Flanders has an international capacity, as has been successfully 

demonstrated in an international context in the recent past. If this story can be told from the 

perspective of Flanders, this will not only profile Flanders as a strong, internationally active region, 

but it will also reinforce new proposals, lending them inspiration, strength and a context. Visual art 

archives are the key to enabling the story of contemporary visual art to be told. By carefully 

conserving these archives, from a position of openness and desire to share what has been created 

locally, Flanders can take responsibility for what has been produced here. This will allow an optimal 

basis for the international reputation and activity related to contemporary visual art in Flanders to be 

maintained.  

 

With this Centre for Art Archives Flanders, Flanders will be addressing an overdue need for reflection. 

The framework provided for contemporary visual art through art studies and discourse remains 

rudimentary and incomplete, while in other countries, the discursive turn has been made many years 

ago. A knowledge hub based on archives that ensures that there is a foundation for research in art 

studies, can help to fill this gap. 

 

The basis for contemporary visual art in Flanders stems from the international post-war avant-garde, 

the early public proponents of which were largely found in the region extending from the Rhineland 

to the Dutch Randstad and Flanders to Lille (‘Eurocore’). It is here that the international avant-garde 

became public, through museums, galleries, art spaces and collectors. Much material from this 

avant-garde has already disappeared abroad, while its core was located in this general region, 

including in Flanders, to an extent. This archive-drain is continuing. Visual art archives continue to be 

acquired by institutions in other countries, such that key archives are (at risk of) disappearing from 

Flanders. The ability to tell this story in the international arena is thus being steadily weakened.  

  

Visual art archives are an essential tool for providing context for contemporary visual art works by 

living artists as well as those in legacies. There is a growing insight that public access to visual art 

archives is important. The long-term public access is being threatened by developments such as the 

rapid commodification of archives, whereby archives are often being broken up and sold as separate 

items. The art market, with its object-based functioning, is contributing to this. In addition, there is 

often also a desire – on the part of artists as well as their heirs – to be able to keep this part of our 

collective memory permanently publicly accessible, with the artists or their heirs themselves then 

being able to set the limits.  

 

Visual art archives and legacies belong to our crucial cultural heritage. However, they are being 

stored in an un-documented and scattered way and are often poorly accessible if at all. It is therefore 

necessary for there to be specific attention for the mapping, preservation, access and structuring of 

visual art archives and legacies. Their proper management requires infrastructure, capacity and a 

wide range of expertise. In doing this, the Centre for Art Archives Flanders will apply a distributed 
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model, in which conservation, care, interpretation and widespread access would be provided in a 

largely decentralised way. Organisations could perhaps take responsibly for a single important 

archive and make it their own, and archives could thus contribute to the genius loci (or ‘spirit’) of 

sites.  

 

At the same time, there is a need for a central depot as a default solution when there is no caretaker 

for an archive that is of great importance for the community. The Centre itself would therefore 

manage and valorise certain key archives. Obviously, a central depot cannot and should not take care 

of everything. Nevertheless, there is an urgent and multifaceted issue concerning the management 

of the legacies of deceased artists or defunct organisations, for which it would be best to find locally 

embedded solutions.  

 

In short, there is a great need for a complete picture of the sector and for more connections, for 

making visible and valorising archival potential and capacity, for providing a clear overview of the 

supporting expertise in Flanders and the frameworks outside of Flanders, so that there can be 

stepping stones for actors who are confronted with these questions.  

 

International field of public or private institutions that make archives 

publicly available  
 

M HKA works from the hypothesis that in Flanders, a large, centralised organisation like the Dutch 

RKD (Rijksinstituut voor Kunsthistorische Documentatie [National Institute for art historical 

documentation], https://rkd.nl) or the Instituut Collectie Nederland [Collection Institute of the 

Netherlands] (http://www.geheugenvannederland.nl), would not be feasible, both in terms of policy 

and financially, but that this is also not strictly necessary. Decentralised best cases with artists’ 

foundations and archival work as a component of museums of contemporary visual art or art 

institutions therefore offer better references. The Centre for Art Archives Flanders takes inspiration 

from these examples in other countries and, through the international networking of the M HKA, can 

makes contact with the archiving departments in these institutions. In setting up the structure of the 

Centre for Art Archives Flanders, the M HKA and the partners involved will take the best practices 

from other countries into account and, as necessary, adjust them to the Flemish situation.  

 

We are seeing an increase in interest in archiving work as a quasi-autonomous department in large, 

centralised institutions, such as the Tate Modern (London, http://www.tate.org.uk), MOMA (New 

York, https://www.moma.org) and the Centre Pompidou (Paris, /www.centrepompidou.fr).  

 

There are examples of archiving work in mid-sized institutions, affiliated with the museum 

confederation De Internationale. Macba (Museu d'Art Contemporani de Barcelona, 

http://www.macba.cat/) and Reina Sofia  (Museo Nacional Centro de Arte Reina Sofía, Madrid, 

http://www.museoreinasofia.es) have separate archive creations, SALT (Istanbul and Ankara, Turkey, 

http://saltonline.org) only collects archives and focuses on making them digitally accessible, the Van 

Abbemuseum (Eindhoven, https://vanabbemuseum.nl)  consistently makes its own archives available 

in its presentations, Moderna Galerija (Ljubljana, http://www.culture.si) took part in the Vektor 

project. This European project was aimed at documenting contemporary art in European archives 

https://rkd.nl/
http://www.geheugenvannederland.nl/
http://www.museoreinasofia.es/
https://vanabbemuseum.nl/
http://www.culture.si/
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and making it accessible via the internet. It resulted in the website European Artnet 

(http://www.european-art.net), which contains a database of visual art archives and databases.  

There are good examples of legacies managed by Öyvind Fahlström (Macba), José Val del 

Omar (Reina Sofia) and Hima Av Klint (Moderna Museet Stockholm, 

http://www.modernamuseet.se). 

 

An example of a network would be the Latin American artists archives, which are brought together in 

Conceptualismos do Sul/Sur (https://redcsur.net/tag/conceptualismos-do-sul-sur).  

 

Other disciplines can also offer inspiration. Examples of architecture archives include the CCA, the 

Canadian Centre for Architecture (http://www.cca.qc.ca), a private initiative that combines 

traditional conservation with experiment and public institutions such as Architekturzentrum Wien 

(https://www.azw.at), Deutsches Architektur Museum  Frankfurt (http://www.dam-online.de)  and 

Museum of Architecture and Design (MAO) in Ljubljana (http://www.mao.si). 

 

Preliminary process – drafting a valuation framework and methodology  
 

The point of departure of the Centre for Art Archives Flanders lies between conservation –  the 

technical archiving approach – and contextualisation –the question of what you can do with art in 

today’s society. Art archives are broad and contain more than what the artist personally created in 

his or her artistic practice. Artists also often define their archives broadly themselves. Therefore, art 

archives are not archives in the traditional sense, the way they are used extends beyond strictly 

archival conservation and this is labour-intensive. The Centre will therefore search among art 

archives in Flanders for the optimal location for conservation and valorisation. That could be a local 

archive, an estate or foundation or the Centre itself. In order to determine where these art archives 

would best be served, a valuation framework and methodology is necessary, on the basis of which 

the ultimate destination of the archives can be determined. Because valuation underlies the entire 

functioning of the Centre for Art Archives Flanders, in a process prior to the establishment of the 

Centre for Art Archives Flanders and in collaboration with the sector, the M HKA will draw up a 

valuation framework and methodology.  

  

http://www.european-art.net/
http://www.modernamuseet.se/
https://redcsur.net/tag/conceptualismos-do-sul-sur
http://www.cca.qc.ca/
http://www.dam-online.de/
http://www.mao.si/
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Mission and vision 

 

Mission 
The Centre for Art Archives Flanders will be a central hub for the distributed conservation of art 

archives and legacies. It will be an operationally autonomous organisation within the M HKA, focused 

on preserving, for Flanders, long-term public access and active sector-building for visual art archives 

under public and private management. The Centre for Art Archives Flanders will provide the 

necessary services to archive creators and legacy managers, form an overview of the archival 

potential and various expertise, and deploy its own expertise in the service of the field of visual art 

archives and legacies in Flanders. The Centre for Art Archives Flanders will stimulate a maximally 

decentralised management based on public and private commitments and will have its own depot 

for a number of key archives. It will be focused on making archives publicly accessible, under both 

private and public management, so that the art world in Flanders can be better documented and 

valorised. The Centre for Art Archives Flanders will start from an international context, follow the 

developments in the international sector, and will make the translation to the local situation and 

present its own best practices internationally. It will function at an international level of excellence.  

  

Vision 
The Centre for Art Archives Flanders will offer archive creators and legacy managers practical support 

for the conservation of their archives and the management of the legacy. The basis for all activities 

and the common thread in determining the best destination for archive or legacy is the valuation 

framework. This framework will be geared towards differentiation and is not intended to create a 

ranking or to form a canon. Thorough knowledge of the sector, which is constantly updated, and 

active networking in this sector, ity will provide the foundations for targeted and effective 

operations. In cases of emergency, the Centre will take immediate action.  

The archive creators who are the primary focus for the Centre for Art Archives Flanders are artists or 

their heirs. Secondarily, the Centre for Art Archives Flanders will focus on archive creators in the 

broader field of contemporary visual art: reflective actors (researchers, critics, thinkers), visual arts 

organisations and organisers (galleries, curators, art centres), art heritage organisations and 

collectors.  

 

The Centre for Art Archives Flanders will support archive creators and the legacy managers in a 

practical sense by providing consultants, offering practical tools and occasional actions. The Centre 

intends to be part of a network of institutions managing collections in Flanders and will mediate as 

necessary between archive managers and depots. In cases of emergency, the Centre will take 

immediate action and can temporarily house the archives in an emergency depot within its network.  

 

The Centre will make as many art archives accessible as possible, regardless of who or what manages 

them, so that they can be available on permanent digital platforms for consultation, research, 

contextualisation and social activation. This will take place within the boundaries assigned by the 

archive creator or his or her heirs and within the appropriate legal frameworks, as is customary for 

private archives.  
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The Centre for Art Archives Flanders will proactively approach artists, selected on the basis of the 

valuation framework and methodology, in order to help make their archives accessible, contextualise 

them and activate them towards society. By making choices, together with them and clearly 

resolving issues concerning rights, the Centre for Art Archives Flanders will be able to streamline its 

own work and keep it manageable. This proactive approach is particularly important for dealing with 

problems with digital material, which can, after all, rapidly become unmanageably large and illegible.  

 

The central goal is to give art archives a place in the public sphere. The Centre will do this by raising 

awareness within the sector of our archives and through stimulating activation, research, 

contextualisation and social activation of art archives. To this end, the Centre itself will take a 

number of initiatives, but will work chiefly via the networks to which it belongs. The primary partner 

is the M HKA, with whom a substantial interaction will exist, based on clear agreements. A second 

important network is the Platform Kunstenerfgoed Vlaanderen (Platform for Art Heritage Flanders), 

within which the Flemish art heritage organisations collaborate (see p. 23). 

 

The common thread throughout all of the operations is expertise. The Centre for Art Archives 

Flanders will possess its own expert staff and as necessary, will call upon the expertise of partners or 

external sources, in service of the sector. It is open to the available expertise that is being developed 

internationally. The Centre will develop best practices and will share the experience with them with 

actors in the Flemish and international network.  
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Definition of archiving and heritage terms 
This document uses archiving and heritage terms, which are defined below in the sense in which they 

will be applied by the Centre for Art Archives Flanders: 

₋ Archive 

o The material in its entirety as it is found: archival items, received or drawn up by a 

person, group of people or organisation as a unit, after archival conservation 

o The material in its entirety that has been cleaned, organised and made accessible (see 

archival conservation). 

₋ Art archive – archive compiled by an artist, reflective actor, visual art organisation, organiser, 

visual art heritage organisation or collector concerning their work: creation, research, training, 

organisation of exhibitions or collection. 

₋ Archival document - regardless of its form, by nature intended to be held by the person, group of 

people or organisation that has received it or compiled it as part of his or her activities, his or her 

responsibilities or his or her actions in order to preserve his or her rights. Archival items are 

connected to the work processes of the archive creator. 

₋ Archive creator - person, group of people or organisation who includes the independent creation 

of an archive among his or her activities.  

₋ Archive conservation is done with the awareness that it is the beginning of the first layer of 

contextualisation, but is done as transparently as possible by means of applying technical 

archiving methods to the archive: 

o cleaning - selection of archive material suitable for disposal from collections that are 

otherwise eligible for conservation. 

o organising - ranking archive material, archive components and archive sections within an 

archive, according to a system.  

o making accessible - putting into an accessible state through the creation of means of 

access and other tools. 

₋ Archive management - the entirety of standards, plans, procedures and activities geared towards 

archive creation, archive processing, management of archive depots and the archival items 

contained within it and making these available. Management does not always entail legal 

ownership, nor the right to decide about whether archival items can be consulted. 

₋ Contextualisation - adding an extra layer to archives (see definition of archives). This is 

valorisation that is highly important for art archives, but which is secondary and comes after 

archival conservation, because it is a meta-activity. Contextualisation is high-quality human 

action, the intelligent linking of primary archives. The actors who build primary archives can also 

contextualise them and thus contribute to the structuring, interpretation or explanation from an 

artistic perspective of primary archives that they have created themselves or that have been 

created by others.  

₋ Heritage community - organisations and people who place special value on the cultural heritage 

and to want to preserve this cultural heritage and pass it on to future generations. 

₋ Estate - a private organisation or a subsection of a public organisation that structures, 

contextualises, explains and valorises the legacy of a visual artist. 

₋ Distributed model - a network in which various people and organisations are responsible for 

archive conservation and in which, based on valuation, the most appropriate management and 

the best opportunities for the valorisation of an archive will be sought. 
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₋ Social activation - all actions that contribute to anchoring art archives or legacies within society. 

In the case of art archives, social activation can consist of making them publicly available by 

means of exhibitions, websites, publications or other forms of making them public. Social 

activation of legacies means giving a purpose to the legacy by selling (parts of) the oeuvre, 

establishing an estate or even a foundation, or housing works in a museum.  

₋ Legacy – the entirety of an oeuvre, archive and other assets, such as a library or a studio, that an 

artist bequeaths to heirs after his or her death. 

₋ Foundation - a private organisation that socially activates and commodifies an estate. 

₋ Valorisation - contextualisation and social activation. 

₋ Valuation framework - the description of values/criteria that underlie the valuation 

methodology.  

₋ Valuation - the application of a valuation methodology that is supported by art studies, with the 

purpose of converting the results of the valuation into policy decisions that are supported by the 

sector. Valuation will be differentiated and will not be geared towards ranking or establishing a 

canon. 

 

Key concepts  
In order to define the scope of the activity and the positioning of the Centre for Art Archives Flanders 

in the broader contemporary visual art and heritage sector, in Flanders and internationally, it is 

important to clarify certain key ideas and concepts and to define their mutual relationships, as 

necessary.  

 

Visual art, museums and heritage 
Visual art cannot be captured in a single definition. It is too all-encompassing. Contemporary visual 

art is tangible and intangible, mobile and multi-interpretable. People, organisations and institutions 

who present this art to the public play an important role as intermediary between artists, the public 

and society. Museums for contemporary art combine this with a heritage component. They not only 

constantly refine their ideas in interaction with artists, the public and society, but they combine this 

with the temporal dimension of the past, present and future. They work based on an art hypothesis: 

the image of art that the museum embodies and presents to the world, not as a canon, but living, 

evolving image that is constantly shifting and growing richer.  

 

This involves not only possessing but above all – through collecting activity - creating public ideas and 

introducing, maintaining the visibility of, reintroducing, valuation and re-evaluation of artistic 

positions in a constantly rewritten and renegotiated narrative of meanings. Because they regard the 

past through their innovative lens, contemporary art museums are not only crucial for the present, 

but also for that part of the past that resonates directly with our age. They seek the contemporary 

relevance of existing artworks. That is the heritage component: giving contemporary meaning to 

artefacts and also to intangible gestures from the past. In this process, contemporary art museums 

are situated closer to the pole of intangible heritage, which is more geared towards keeping alive and 

potentially changing, then the tangible conservation of objects by means of precision procedures and 

clearly defined content. For as long as possible, they will continue to approach art as predominantly 

contemporary/future oriented. This process therefore involves weighing contemporary art against, 
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among other aspects, a question of (societal) use. At this point, the wishes of artists also often 

conflict with the conservation standards.  

Contemporary art museums are developers for the entire heritage sector and for society. They are 

effectively based on the question of permanency, but they will also respond as rapidly as possible to 

any meaningful movements that they perceive.  

 

Legacy  
There are many factors that contribute to the interpretation of works of visual art. We refer to a 

legacy when we are referring to the totality of all that remains as evidence of the significance for 

visual art once an artist or other actor has died. Sometimes this includes a component with a value 

on the art market, the oeuvre of an artist or the collection of a collector. Generally, there is also a 

component that will be identified as archives. In addition, there are often other elements, assets, 

that can be part of the context: a library, furniture, a cultural setting with what Allan Sekula referred 

to as ‘objects of interest’, the living and working environment. Anything that could explain the 

importance for visual art makes up the artistic or cultural legacy.  

 

The following components can be defined in some greater detail: 

- The collection: the collection of artworks – objects or intangible works with a value on the art 

market – the expression of the importance of the actor in visual art, the oeuvre of the artist or 

the collection of the collector, thus being economically relevant assets that are viewed by the 

artist - and the legacy as legal successor - him or herself as autonomous expressions of an artistic 

practice. In addition to artworks strictu sensu, this may also concern other elements that are 

considered equivalent by the artist: actions, artist’s books, sometimes even invitations or 

posters. 

- The artist’s archive: the digital and physical material 

o that documents, fleshes out and contextualises the artistic practice 

o that affords opportunities to investigate the practice and to explain it and present it 

more clearly 

o that facilitates the management of a legacy. 

The artist’s archive is not an archive in the traditional activist approach, whereby only those 

documents or items are identified as archival that the archive creator has made him or herself, 

and not items that document the work, such as posters, or invitations. The influence of the 

market is such that many items are included in the collection, even archive items. 

- The components of the living and working environment: the library, furniture, ‘objects of 

interest’ and other elements of the living and working environment that can provide evidence or 

explanation. 

 

All of these elements form a coherent whole and that understanding is steeped in what could be 

referred to the archival turn in contemporary art museums. It is not only through this holistic vision 

that it is logical to also include the support of legacies in visual art, as is in fact also done in the other 

fields of art heritage. The logic also stems from the intense intertwining of archival work with the 

other components of the legacy or the broader issue of legacies and from the way that dividing them 

into sub-areas is always going to be artificial. Nevertheless, it is important to distinguish the different 

elements, in order to clarify the discussion and to allow methodological steps to be taken. 
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Conservation of legacies includes the documentation of the entire legacy: drawing up an inventory of 

artworks, archive conservation (see above) and documenting the other assets, the components of 

the living and working environment. It is precisely because of the coherence of the entire legacy that 

documentation is of great importance. Documentation of everything that does not belong to the 

collection of artworks itself or the archive, for example, of a library, activates and contextualises the 

archive. The Centre for Art Archives Flanders can advise and support the heirs and help them to take 

their responsibility and to find a destination for the legacy: to decide what should happen with the 

oeuvre, the archive, and the assets: keep them in their own possession, sell them on the private 

market, sell, or donate them to a museum, archive or a library. What they ultimately do with the 

legacy is their own responsibility.   

 

Private handling of legacies: estate and foundation 

If the heirs decide to permanently prolong the use of a legacy for propagating this interest as the 

actor envisioned it while living, we refer to an estate. If the economic and symbolic capacity is also 

used for the broader interests of the visual arts sector, we refer to a foundation (not the legal form, 

but on the basis of the purpose and the activity of the organisation).  

 

Public handling of legacies: meta-archive, contextualisation and social activation 

While legacies, estates and foundations belong to the private sphere and are concentrated on the 

artist, the counterparts in the public sphere are the meta-archive, contextualisation and social 

archiving, with a focus on the artistic vision.  

 

Meta-archive 

The meta-archive is the acting (documented and inventoried) legacy in the public sphere. In other 

words, it concerns that part of the legacy that is publicly accessible, for example in a public 

organisation such as an archive institution, or which has publicly accessible documentation.  

 

Contextualisation and social activation 

An important component that is not part of the original legacy but in the best cases will be 

inseparably intertwined with it, is the vision of the oeuvre: the explanation and contextualisation of 

the potential of the oeuvre, as becomes visible in the collection and the artist’s archive, the work 

that is done in order to better understand the artistic practice, which impinges on the collection and 

the archive (by the way in which it structures and interprets them) as well as generating additional 

archives (texts about practice, databases that structure the legacy, websites that make them 

accessible, interviews with artists and collectors,…)  

 

Contextualisation means adding an extra layer to the archives. It is valorisation that is very important 

for visual art archives but is secondary in terms of archive creation. Contextualisation is high-quality 

human action, intelligently linking primary archives. The actors who create primary archives can also 

contextualise them and thus contribute to the structuring, interpretation or explanation from an 

artistic perspective of primary archives, compiled by themselves or others. 

 

The Centre for Art Archives Flanders will always consider all of the elements of the meta-archive 

from a visual art perspective, as the supporting platform for the activated memory. They are 

therefore effectively inseparable from the vision that that new archive creates by formulating 
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insights, but which also meaningfully structures the links between the archive and the artworks. This 

should preferably be done in dialogue with the artist (hence the accent on working with living artists, 

see above). Structuring, contextualisation and interpretation are meta-activities, the result of all 

actions upon and insight into artworks and their cultural and artistic environment. Such associations 

and elaborations are drivers for substantially enriching and socially activating the public appreciation 

of artists and artworks.  

 

Social activation encompasses all actions that contribute to embedding the art archives within 

society. This can consist of making them public, by means of exhibitions, websites, publications or 

other means of making them publicly available.  

It is important here to make a distinction between two complimentary fields of expertise and work. 

On one hand, there is the archiving work with its guarantee of a correct methodological approach, 

with standards and technical expertise concerning the conservation, management and accessibility. 

The Centre will use this expertise for (supporting) archival conservation and the care of the legacies. 

Archival conservation entails the mapping, valuation, management and making available of the 

archives created by artists, reflective actors, visual arts organisations and organisers, visual art 

heritage organisations and collectors in their work: creation, research, training, organisation of 

exhibitions and collection.  

 

On the other hand, there is the explanation provided by the meta-archive: the various ways of 

researching, structuring and combining (contextualisation) the material, thus making it more 

accessible and socially activating it. The social activation should be understood in a broad sense; it 

concerns not only a public appreciation and application of the work, but also support for its 

economic (re)appraisal of it.  

 

Legacies and meta-archives are complementary perspectives and have an impact on each other. 
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Copyrights and privacy 
Although strictly speaking, copyrights are not part of the meta-archive or the legacy, they have a 

significant influence on what can and may happen to them. For the artworks themselves, copyright is 

naturally tremendously important: it determines what third parties are allowed to do with the works. 

For the archive, copyrights also play a role. For both the collection and the archive, if these rights 

have not already been clarified, they need to be, so that they can be defended. In the archive, 

privacy is also an area for attention. This concerns an archive that has a legal status as private, which 

is only accessible if the archive creator grants explicit authorisation. In striving to enable the greatest 

possible public accessibility of archives, it is therefore very important to establish the (degree of) 

accessibility and the potential conditions for access.  

 

The sector  
Refers, in any sense, to artists and other primary actors (this is separate from the public and society). 

Sometimes the public is also seen as a creator of the art, consider, for example, Heritage 

Associations.  

 

The entire working terrain of the Centre for Art Archives Flanders will consist of archive creators and 

heritage associations, who make up the support platform for the sustainable preservation and 

enduring activation of visual art archives in Flanders. Among the archive creators, the Centre will 

make a distinction between primary and secondary actors. Primary actors are artists and thinkers 

about art, curators, collectors, anyone who is in some way connected with the source of art, who 

helps to develop contemporary art. Secondary archive creators are actors who are more involved in 

activities related to the public or other forms of social framing for art. Heritage associations are 

organisations and individuals who place special value on art archives and who want to preserve them 

and pass them on to future generations.  

 

The overview of the sector presented below is not exhaustive. The categories reflect different types 

of contributions, expectations for and needs for support or any other form of collaboration with the 

Centre for Art Archives Flanders.  

 

1. Visual artists – archive creation that is the result of creation and artistic image making. 

 

2. Reflective actors – archive creation that is the result of research and can sometimes come 

close to creation (for example, with archives of art magazines that may even include 

contributions from artists), the initial presentation and the broader presentation context of 

art. 

₋ Critics and thinkers plus their platforms 

₋ Academics and their students (KUL - Art Studies research group; UG - Art Studies research 

group; VUB Art Studies research group; Koninklijke Academie Beeldende Kunst (Royal 

Academy of Fine Arts); Reinwardt Academie Amsterdam, …) 

₋ Researchers  

₋ Magazines 
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3. Visual art organisations and organisers - archive creation that can come close to creation or 

the initial presentation and broader presentation context of art, but that also arises when 

works are sold on a secondary market, or exhibitions are held without input from the artist. 

₋ Galleries 

₋ Curators 

₋ Art spaces, art centres, residencies, production platforms, artists’ initiatives, 

₋ Exhibitions  

₋ Art education programs 

₋ Organisations for audio-visual art  

 

4. Visual art heritage organisations and actors – archive creation and archive conservation that 

generally involves archives for which the social valorisation is in various ways the driver for 

effective actions that reinforce components from a museum collection, private collection or 

a legacy - beyond mere inventorying – via structuring, contextualising and explaining them 

from an artistic perspective.  

- Museums of contemporary visual art  

- Collectors  

- Private foundations 

 

5. Other heritage organisations – occasional archive conservation for visual art archives and 

expertise for archiving, interpretation and activation. 

- Knowledge hubs for subsectors in the arts (Letterenhuis, Vlaams Architectuurarchief, 

Firmament/Resonant) 

- Cultural and other archives and libraries  

- Art museums other than contemporary art museums, with their specific ‘roles’  

- Organisations subsidised as policy instruments for expertise sharing (heritage consultants, 

Packed, VIAA, …) 

- Organisations that are subsidised as policy organisations (administration, Kunstenpunt, Faro, 

Oko, CAHF, …) 

 

6. Experts in archiving, ICT, organisation…- expertise in archiving and diverse supporting 

expertise. 

 

7. Other societal and policy actors – support in terms of policy and social activation. 

- The Flemish Community as the governing authority (OIV - Overleg Instellingen Vlaamse 

Gemeenschap), Office of the Minister of Culture, Culture Committee of the Flemish 

Parliament 

- Municipal governments,  

- Education (teachers) 

- Tourism (Flanders Tourist Office, Tourist Offices of cities, Prospekta) 

- Stakeholders of M HKA (Friends of the M HKA, Art Circle, visitors, joint operating agreements 

such as De Internationale) 

 

The Centre for Art Archives Flanders will place art and creation centre stage and will ensure that it is 

rooted in society. To this end, the Centre for Art Archives Flanders will initiate various relationships 
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with actors in the sector. It regards its working terrain as covering three main blocs: conservation of 

archives and legacies, contextualisation and social activation. Expertise in these three terrains will be 

the driver of its operations.  

 

The Centre for Art Archives Flanders will carry out its work in symbiosis with the M HKA, although 

there will be a clear division of labour. Contextualisation and social activation are also tasks taken up 

by the M HKA, which applies, develops and shares its own expertise in that field. There will be an 

interaction and cross pollination between the two organisations, in which the Centre for Art Archives 

Flanders will place more emphasis on the conservation of archives and legacies and will only to a 

limited extent focus on contextualisation and social activation.
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Positions in the sector 
The Centre for Art Archives Flanders is thus a part of an extremely broad sector, in which actors 

function along two axes of tension: the axis between creation and interest on one hand and the axis 

between art and society on the other. Actors do not have a fixed position in the sector, they assume 

positions according to whether their activity is more in the area of archive creation, contextualisation 

or social activation. Therefore, the relations that the Centre for Art Archives Flanders will establish 

with these heritage associations and separate organisations and individuals within them will vary. 

They will depend on the expectations that the Centre for Art Archives Flanders has towards them and 

their own interests, requirements, expertise and societal role.  
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Responsibilities of the Centre for Art Archives Flanders 
The Centre for Art Archives Flanders will assume a role as a service provider for visual art archives in 

Flanders. The primary goal is to keep the visual art archives in the public domain and to activate their 

potential for meaning, in order to reinforce the visual art sector in Flanders.  

To this end, the Centre for Art Archives Flanders will use the distributed model, as applied by the 

Vlaams Architectuurarchief (Flanders Architecture Archive). That entails that a limited number of 

reference archives at the Flemish level will be stored, contextualised and socially activated at the 

depot of the Centre for Art Archives Flanders. The Centre will support other archives in various ways, 

so that they can be stored, contextualised and socially activated in situ of or within local heritage 

organisations.  

 

In order to achieve this primary goal, and in response to the needs identified, the Centre for Art 

Archives Flanders will set for itself the following (cluster of) tasks: 

The Centre will have its own specific functioning for its sector-wide activities such as (see below): 

acquisition and conservation of key archives, contextualisation, social activation and taking action in 

emergency situations; based on this collection management role, the Centre will develop expertise, 

which in turn can be applied in the sector. 

 

A. For the entire sector 

1. Mapping  

a) Mapping the sector of archive creators and heritage associations  

b) Mapping needs and issues faced by archive creators and heritage associations  

c) Mapping and making visible expertise in Flanders within this sector or which could be 

helpful for this sector 

d) Compiling international expertise, methodologies and best-case practices and 

translating them for the situation in Flanders  

e) Mapping diverse forms of contextualisation and social activation 

2. Creating and implementing the valuation framework and methodology  

a) Conducting a reflection that is supported by the visual art sector, that will lead to the 

development of an evaluation framework and methodology for the visual art 

archives and legacies present in Flanders  

b) Identifying priority and proactive actions towards living artists based on this 

valuation  

3. Acquiring, developing and sharing expertise 

a) Making available national and international expertise, approaches and examples 

b) Mounting clear, well focused model projects which can also provide support for the 

priorities identified 

c) Organising focus groups, ‘topic days’, colloquia, on the theme of artists’ archives and 

legacies  

d) Referral to other public or private experts  

4. Drafting procedures  

a) Formulating steps towards good practices with regard to archive conservation, 

contextualisation and the public anchoring of visual art archives and legacies, which 

are also feasible when the conditions are not optimal 

b) Drafting emergency procedures 
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5. Reinforcement of the sector  

a) Management of key archives at the depot of the Centre 

b) Stimulating the coherence, growth and public visibility of the sector of archive 

creators or their heirs in Flanders 

c) Advocacy: drawing attention to needs and opportunities for policy  

 

B. For specific actors  

6. Practical support for archives and legacies  

a) Development of proactive instruments for effectively supporting visual art archives 

and legacies 

b) Deploying consultants who can provide practical support to assets in public 

institutions and in private ownership, with clearly delineated engagements for 

objectively identified priorities based on valuation  

c) Promoting structured (digital) visibility of visual art archives and legacies and 

activities 

d) Practical support for actors who provide contextualisation or social activation (in 

collaboration with M HKA) 

7. Contextualisation and social activation of key archives that are managed by the Centre itself 

a) Contextualisation through the use of databases and the constant addition of new 

insights  

b) Organisation of small-scale exhibitions at the M HKA 

 

Coherence of the responsibilities of the Visual Art Archives Flanders and responsibilities 

of the M HKA 

Generally speaking, the distribution of labour concerning visual art archives between the Centre 

Kunst Archieven Flanders and the M HKA will be as follows: 

The Centre Kunst Archives Flanders 

₋ preserves archives  

₋ documents and consults on legacies  

₋ stimulates contextualisation  

₋ stores key archives from the perspective of the museum project (the international avant 

garde in Flanders) 

₋ contextualises the archives that it conserves by using databases and constantly adding new 

insights  

₋ organises small-scale exhibitions of these key archives  

₋ acquires, develops and shares expertise concerning all parts of the activities 

 

The M HKA 

₋ collects artworks  

₋ contextualises the collection through by using databases and the constantly adding new 

insights  

₋ organises exhibitions  

₋ acquires, develops and shares expertise concerning all parts of the activities. 

As shown on the diagram on page 18, there is an overlap in the activities and the expertise of the 

Centre and the M HKA. Although the Centre for Art Archives Flanders will be an autonomous 
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organisation, there will be collaboration and exchange of information and expertise, on the basis of 

clearly documented agreements. The principle here is that both organisations will maintain separate 

financial accounts and will pay one another for services or projects provided.  

 

Expertise and competencies 

In order to carry out these responsibilities, the Centre for Art Archives Flanders must possess the 

following expertise: 

- Archival expertise 

- Digital and database expertise 

- Expertise related to contextualisation 

- Expertise in art studies and broader research  

- Expertise concerning the art scene  

- Supporting organisational expertise 

o Communication  

o Project management 

 

In light of the networking role that the Centre envisions for itself, a number of competencies, such as 

educational competencies, which are essential for the proper functioning of the Centre. These 

competencies will be further elaborated in the profile descriptions of the staff members.  

 

complementary expertise of the M HKA 

The M HKA possesses expertise that can be used to complement and add depth to the collaboration 

with the Centre for Art Archives Flanders. 

₋ A content manager and an integrated collection activity that is based on content management. 

₋ Digital and database driven operations. It has the broadest digital accessibility of visual materials 

within the museum sector in Flanders, via its own CMS software ensembles.org 

₋ Research driven operations 

₋ Reflection Document on Museum-Based Research in order to arrive at a research plan.  

₋ Basic expertise regarding technical expertise that the area requires, such as facility management, 

accounting, unemployment, legal questions, preservation and management (inventorying, 

registration, conservation, restoration), transport requirements, networking within the art scene, 

making materials physically and digitally accessible, formatting and editing content related texts. 

₋ Via the confederation De Internationale, a wide range of top-quality expertise in the field of 

archival work.  

 

Platform Kunstenerfgoed Vlaanderen (Platform Art Heritage Flanders) 

In addition to the clearly outlined symbiosis with the M HKA, the Centre for Art Archives Flanders 

aims to work in association with a number of fellow institutions in the art heritage sector through the 

Platform Kunstenerfgoed Vlaanderen. The intended members in this context are the Vlaams 

Architectuurarchief, het Letterenhuis and the merged Firmament/Resonant.  

The aims of this intended platform are: 

- expertise exchange in the field of art heritage, specifically art archives and legacies  

- joint development of instruments for the support of the arts heritage sector  

- advocacy for the arts heritage sector  

- joint development of the arts heritage sector in Flanders via topical days, colloquia and the like. 
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