
Transcription of 15 March 2021 submission
round info session: Live Q & A

INTRO - This is a transcription of this video answering questions from participants

during the info session on applying for project subsidies or grants in the submission

round with a deadline of 15 March 2021.

Ine:

We wish to prepare you for projects and grants under the Arts Decree. I have already sent you a video

with general introduction, together with an info bundle. Hopefully everyone has been able to go

through these so that we can start with the Q & A.

This session is organised by Flanders Arts Institute, in collaboration with Vi.be, Cultuurloket and the

Flemish Architecture Institute. My colleagues are all here today – you can see them at the top of your

screen – to answer your questions. You can ask the questions via the Q & A section at the bottom of

your screen. My colleagues will answer these questions via chat, or ‘live’, so that all can listen in. It is

perhaps useful to state that you are free to change your name.

Schedule for the day:

The Q & A has already started, well on schedule! At 10:50 we will complete the Q & A, followed by a 10

minute break. Those who registered for the interactive workshops can immediately click on the other

link you can find in your mailbox.

It is important that you do so because this meeting will close, so that we can divide the interactive

workshop into different workshop spaces where the groups will be located. So click on that other link,

and use the password that goes with it. We will start the workshops at 11 am sharp. The workshop will

end around 12:10 pm.

The Cultuurloket webinar starts this afternoon at 2:30 pm. Those who subscribed to this have received

a Zoom link and password in the email I sent you.

Perhaps it is also interesting to indicate: The Flemish Government is working on reforming the Arts

Decree, so information that you now receive relates to the next submission date and the one in

September. On the Flanders Arts Institute website you will find a brief overview of the steps that the

Flemish Government will be taking related to this reform. There you will find the possible changes

that will affect the submission dates in 2022.

We can start: I give the floor to Yasmine, who will kick off the session and answer the first question,

and then give the floor to colleagues. Thus you can always address questions or concerns via the Q & A

section.

03:40

Yasmine:

Good morning everyone! Ine asked me to prepare a question that often comes to us, especially from

those who have not frequently submitted a question. And I have chosen a question about sub-genres:

it is often asked “which sub-genre: do I need to indicate that for mixed forms?” There are

many hybrid forms available that combine Music, the Performing Arts and the Visual Arts: e.g. a

classical musician who works with a jazz musician, a visual artist who involves a performance artist in

his or her work, or combinations of Dance and Music Theatre in the Performing Arts.
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So much is possible! But these possibilities are not immediately evident when you apply. So you

actually have to ask the question who you want to assess your application. Which Committee do you

actually want to read your application? You of course have multiple options, but the more you

indicate, the greater the number of people who will assess your application. This is actually the way to

look at it if you opt for a discipline or sub-genre. My colleagues are certainly welcome to add

something to this! I’ll first give the floor to colleagues who wish to comment on this. I saw someone

give a sign, but maybe I missed something.

Sarah:

It is not the case that more people will then read your application, but rather that different experts will

sit on the Committee. These Committees are put together after the applications have been received.

There are permanent members for various Committees. But they examine how many applications

have been received per round, and therefore also how many Committees they need to assemble and

with which experts.

05:49

Yasmine:

Thanks! My colleague Sofie will answer the first question asked in this Q & A.

Sofie:

This is a question from Erwin Claus, who asks for clarification about the participation framework.

The participation function within the Arts Decree is actually a function that you can indicate in your

project subsidy that concerns participatory art forms in which the artistic process is at least as

important as the artistic result. The manner in which people are able to participate and take part in

this artistic process is also examined.

The participation framework, which you will find in the bundle, in fact was drawn up based on a study

intended to examine the different forms of participation? In what ways can you participate in art? You

will see that in this participation framework, a distinction is made between forms of participation that

really belong to the function ‘participation’, and other forms that actually have more to do with public

outreach. Such as, for example, being able to follow a workshop in an introduction: this is also

participating in art, but actually fits better under the component and function presentation rather

than participation.

You don’t really have to indicate this framework in your application: “I use form 2a for participation or

2b”, as indicated in the participation framework. But it can help you to delineate a bit more, and

describe the participation. I hope this answers your question, otherwise I would be happy to provide

more information.

The following question will be answered by my colleague Tom.

07:49

Tom:

There is a question from Wim Haeck about the structural subsidy, and where it is situated in

relation to the project subsidies. I’m going to combine this with the question from Philippe van

Leuven, who also asks: at the end of this year there will be an operating subsidy; on the site it is clearly

stated that this cannot be combined with project subsidies. I’ll address these two questions

together.

Indeed, the present info session concerns the project subsidies and grants. Applications for structural

operating subsidies under the Arts Decree can be submitted from 1 December. As you probably know,

the applications that are then submitted will not be reviewed until many months later, during the

summer of 2022. The process will then start in 2023.

I believe you need to keep these distinct. There are indeed possibilities to develop project subsidies

that last up to 3 years, but the intention there is not really for you to develop a structure. Thus you

don’t need to appoint a business manager, while that is so in the case of a structural subsidy.



Today we are only talking about project subsidies and grants. As colleague Sarah indicated: as soon as

we know more about operating subsidies – because the decree is still being developed – we will be

giving advice on this.

I hope this answers the question; if not, feel free to ask additional questions in the Q & A section.

10:01

Dirk:

Veronique van San’s question: there is a question about someone who applied for a development grant

but did not receive one. The question is: how can you get feedback about the decision?

Feedback from the Committee is uploaded to the Kiosk: it can be viewed there.

May you resubmit your application if you received no funding? Yes, of course it’s best to

read what the Committee has said about it and possibly make adjustments. But you can absolutely

resubmit it. Then there is the question whether certain keywords are taken into account in the

application. The answer is actually that as an artist you must describe your development completely

yourself: why, what is the motivation, which time frame? There are no predetermined keywords.

Of course, read the intentions of a grant in Kiosk very carefully before resubmitting. And if you have

doubts, have a colleague read your application to see if what you want to say is expressed clearly.

11:30

Sarah:

Lisa Van Camp’s question: she asks whether in the case of a project, account needs to be taken of all

the points of attention of Minister Jambon’s vision statement on the arts, and likewise for

the motivation of the functions.

It is not necessary to score equally on all points. If something doesn’t suit your project, you really

should examine: which function suits my project? And as for the points of attention: are there

elements cited by the minister that really apply to my project? Then you can draw attention to that.

But you are not being asked to make some sort of generic application that covers everything.

You really have to see: is there anything in my project that corresponds to the minister’s concerns?

Then you can provide extra explanation about this, or you can give it extra emphasis. But you don’t

have to answer everything.

12:32

Sofie:

The question from Erwin Claus. Erwin posed the question of whether choosing or fulfilling

multiple functions affects approval of a project. It is indeed the case that when applying for a

project subsidy you can choose one of the 5 functions, or a combination of several functions. It is not

the case that you score better on a project if you indicate a greater number of functions. On the

contrary: criteria are attached to a particular function. It in fact is important to take a good look at

these criteria and determine for your project: can I meet those criteria? Only indicate the function for

which you really feel: I fulfil this function, these criteria, and this is actually the function that best fits

my project. This can be a combination of production and presentation, but it can also only be

participation, production or reflection. We would never recommend indicating as many functions as

possible.

14:13

Yasmine:

Katie Lagast asked for clarification on the difference between the growth potential of the

short-term grant, and development or the multi-year grant. And whether it is the case that

you must have already received a short-term grant before you can apply for a multi-year grant.



No, this is not the case. Actually, if you are applying for the first time, you can also apply for a

multi-year grant, depending on where you are in your professional career. The growth potential of

short-term grants, for example, concerns when you are at the start of a new search, when you are more

of a neophyte and foresee the need for a short period of growth in your trajectory or to engage in short

research.

16:03

Jan:

Simon is a young musician who has been through quite a bit. Your question is very broad! I don’t

know if we can go into that fully during the short time frame of this Q & A. You can also contact us

afterwards at advies@vi.be or praktijk@kunsten.be. But I’ll try to briefly answer some aspects of your

question.

You asked a question about project subsidies versus a grant: I think if you were to apply for a

project subsidy for making your full album, you would probably apply for a subsidy under the

production function. Note that when applying under this production function, some sort of

development function or a research phase may precede it, before recording the production of your

album. Indeed, you could include some sort of experimental part in the application, even if you are

submitting under function/production.

Remember, if you apply for the production function, there are a number of quality and evaluation

criteria. One of these is that you need to have a good vision of your distribution and audience reach.

What will help in assessing your application is showing that you have a good understanding of how

you are going to distribute your recording. You are going to release it yourself, but if a distribution

deal was already in place, that would certainly help with the evaluation of your application.

What worries me a bit is that you say that the COVID circumstances make it ideal to apply for a

project subsidy. I hope this doesn’t mean that you don’t have the money to make your record, so that

you would depend entirely on a subsidy to realise your recording. As I always see it, subsidies are only

a part of your funding mix. So I wouldn’t count on just subsidies to make your record.

And be careful when you say ‘due to the COVID circumstances’ I have not been able to play, there is no

money, which is why I am going to file an application. I would look at other parts of your financing

mix to obtain a complete budget.

You write about grants in the last paragraph of your question: does this part also apply to music?

Indeed, absolutely! A musician can also apply for a grant to develop artistically. But you have to be

very careful when submitting a grant application in which you also mention making a record.

It is the case that a grant does not require an artistic goal, or that an artistic goal is mandatory. But it

is stronger than that: experience has taught us that if the artistic goal is too great, the grant will be

judged negatively, and you will probably be referred to a project subsidy. You have to be very careful

that there is not too much of an artistic goal in your grant application.

I don’t know if this short answer addresses your question; perhaps other colleagues can and want to

add to this. I think the question is so broad that we could fill half an hour addressing it. I’m going to

leave it at this for the time being.

19:49

Stef:

Chantal Peeters asks whether, for the synchronisation of music in an audiovisual

production, she (or a management agency that deals with this) can submit an application under the

Arts Decree or contact the Flemish Audiovisual Fund (FAF).

I think that is something for the FAF since it does not concern an artistic creation or an artistic

process. In this case it purely concerns the exploitation of an artistic creation, so clearly a commercial

activity. My sense is that this is for the FAF, but my colleagues might be able to add something here. I
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would tend to say that this is not something for the Arts Decree. You can apply for a grant to make a

record, as Jan explained, but if you were to say: I’m also going to apply for subsidies to put that record

on the market, I think that will be something different.

Sofie:

An answer to Erwin: what is FAF? The Flemish Audiovisual Fund. It awards subsidies for everything

related to audiovisual work in Flanders. Perhaps a colleague would like to provide more information?

Sarah:

There have been a number of questions concerning this, check these out to see how the FAF works.

And otherwise you can ask the question again, and we can answer it.

22:19

Yasmine:

Erwin also asks whether we (Flanders Arts Institute) do not offer a preliminary application

round or whether we can correct applications: he specifies here that it would be the people of

Flanders Arts Institute providing advice concerning an application. That we don’t do: otherwise we

would be doing nothing else, as you can imagine.

What we do is provide answers to exploratory questions in an application. We will answer specific

questions if you get stuck on something, but we will not review, correct or reread applications. We are

not allowed to do this. Thus many questions can be asked that we can answer. Be as specific as

possible, so we can help you make progress in your application.

23:16

I see here a question from a student who wants to know if she can apply as a student: while it’s

true that it’s not possible to combine your study programme with grants, you of course can work

independently on a project while you study. Then it’s up to the Committee to assess whether you are in

the professional domain or not: it depends on your professional trajectory.

A grant is very individual: how you frame your question, how you develop your application, what your

goal and motivation is... It is therefore certainly possible to apply for a grant as a student, if you are

already working professionally. For example, you cannot apply for a grant to pay for a course. That is

excluded. Are there colleagues who would like to add something to this? Because this question comes

up often. Let me see if there are any other questions that need to be answered?

24:25

Dirk:

I’m going to try to answer Guido Leemans’ question: which in fact concerns a subsidy for an

exhibition abroad. When you apply for a project subsidy, you must have a plan: which exhibition,

which venue, what are the costs for preparation, transport costs…? It’s difficult to apply for a project

subsidy if this is not the case. A ‘project’ implies that there is an obligation to achieve a result.

A project subsidy abroad can be applied for by artists themselves, by a representative of the artist

here, or by the foreign venue.

Guido’s question is actually: I first want to do prospecting somewhere to see if there are places where

we can exhibit. It is not possible to apply for a project subsidy for this.

What is possible then: if you have an exhibition abroad that is funded by the venue itself and you want

to go there yourself, you can always request reimbursement for travel and accommodations.

25:50

Jan:



A question from Floris Willem: what is meant by ‘distribution’ in the case of CDs: is selling

after a concert enough? This is difficult to answer since it is one of the evaluation criteria that will

be used by the evaluation committee in assessing the weight of your application.

In any case, it’s true that when applying under the production function, your vision of distribution and

audience reach is also very important. Presenting your product through a concert is indeed also

important. If you can develop a good argument about why selling your CD after concerts is a good

vision of distribution and audience reach, then that will qualify. If the Committee is of the opinion that

it does not weigh heavily enough, then it will not pass muster.

It’s difficult to answer that question. There are no checkable criteria that distribution must meet. But

if you were to have a distribution deal or could demonstrate or argue that it is a digital-only story that

is distributed via the major streaming platforms... These are the things that will determine the weight

of your application. So there are no objective criteria to be checked off, but it depends on your

argumentation.

27:43

Sarah:

I also wanted to come back to the question of Melike Tarhan who asks how extensive the

reflection part should be in the case of production. This actually also concerns the previous

question I answered. You need to download a document via Kiosk containing a number of questions

per function. It is not necessary to answer all of them: just the one that fits the function you

designated.

If you have indicated production, you do not have to answer the reflection questions in your

application. It may be that your project also overlaps with reflection. You can add that, but you should

especially look for: what is relevant to my application and what are the functions that my project aims

to meet, and you only have to answer these questions.

28:48

Yasmine:

Wendy De Laet’s question: she asks who may submit an application, and whether you must

also have artist status or can apply as a self-employed person. You do not need to have artist

status to apply. Of course you can, but it is not mandatory. And you can also be self-employed.

It depends entirely on what you request. Applying for a grant is also possible via a natural person or

via an organisation. For a project, all possible forms are eligible: natural person, legal entity, group...

All are possible.

29:46

Stef:

Dries Meert’s question. You already submitted a pre-structural application and thus had a project

subsidy for 1 year, and you are now asking: we want to do this again, but we also want to start a

production theatre together with another organisation. Can we split this into multiple

applications: a yearly activity and theatre production, or therefore a project subsidy?

I think the basic principle should always be: you cannot be subsidised twice for the same thing. As a

structured organisation, you can receive other subsidies, but they must clearly be different and may

not form part of another project subsidy.

Pay close attention to this! This applies in general to the Flemish Community: they are very sensitive

to double subsidies. If you have clearly described what is and is not included in your operating



subsidy, you can also apply for a project subsidy, but it must be clearly distinguished in such a way

that double subsidies are avoided.

31:44

Nikol:

Rona Kennedy’s question: can you submit a project subsidy application under the

development function for 2 artists who wish to collaborate on an artistic research

project in which they want to investigate the overlapping areas between their artistic practice, and

then make a publication together. Can you apply for a project subsidy for an artistic research

publication?

It’s a bit of a confusing question, since multiple questions are being asked at the same time. If you

apply for a project subsidy, all of the pre-production and artistic research required to realise that

project can be part of it. That is possible, the question then becomes: for which function?

In the case of an artistic research publication, it depends: making a publication can be the production

function, but it can also be the reflection function if you intend to share it more widely. At the

moment, this question is too vague and unclear for me to go into detail.

Thus there are multiple ways to submit project subsidy applications for such a project. That is the

message I wish to communicate. You can then make a choice based on the understanding of the

various functions and your understanding of the project, which of course we do not have.

33:51

Jan:

Someone who wishes to remain anonymous has submitted a question about financing mix. I’ll

handle it because there are no colleagues from Cultuurloket present. The question is: the financing

mix was just discussed, is it always necessary to have such a financing mix? And does it always have to

be monetary? Or can the availability of studios or residencies also be part of a financing mix? And is

this also the case for grants? This is another complex question.

I said above that, in my opinion, subsidies should always be one part of the financing mix, because you

will never get a project 100% funded or subsidised by the government. A certain percentage, a certain

part of self-generated income is expected. Your own contribution can also be relevant in this regard.

But it is never the case that the costs of your project will be subsidised for 100 percent.

Which is why the financing mix is indeed very important. Does it always have to be monetary? Of

course it depends on what exactly you need to realise your project. You will of course have some out of

pocket costs. You will have to pay wages, you may have to pay rent...

Of course I don’t know what you mean by studios or residencies, could that be part of this financing

mix? If you are offered a residency and you don’t have to pay for housing, for example, or you don’t

receive compensation for it, then that is indeed part of your financing mix.

To briefly answer the question: is that also the case with grants? That is the big difference between

grants and project subsidies: in the case of project subsidies, that budget – the mandatory spreadsheet

that you have to fill in for this – weighs much more and is an essential part of your subsidy

application. This is much less the case with grants. The budget component – and afterwards the

financial settlement component – is much less demanding, much less applicable than with the project

subsidy application.

36:18

Yasmine:

I would like to say that what you have just explained will certainly also be clarified during this

afternoon’s Cultuurloket session. More questions are coming from people who would like to be guided
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a bit more individually. As you may know, Flanders Arts Institute organises morning coffees each

Monday and Wednesday, where you can also ask these kinds of questions.

Ine:

The morning coffees take place each Monday and Wednesday from 9 am to 10 am. To return

to the Cultuurloket session in the afternoon: only the people who are registered may attend, but

everything is being recorded. You will receive the information by email and via our website.

37:58

Dirk:

There was another question from Guido Leemans: whether a subsidy can be requested for

participation in a foreign art fair. This is possible through the intervention for foreign presentation

moments. This can be requested by the artist as well as the gallery. Subsidies for participation in fairs

in Belgium are not possible: funding is limited to foreign projects.

38:42

Nico:

A question from Chantal Peeters concerning the promotion of an album: can you submit this

under the category production or presentation? It’s true that if you submit a subsidy

application to record an album, as Jan mentioned earlier, you can include all the different stages, but

it would be most appropriate to choose the production function.

This does not mean that you should not include the presentation thereof – the live shows you will be

doing to present your album – in your application. On the contrary, this is added value: explaining

how you are going to distribute your record physically in the stores, but also how you are going to

present it and how you are going to handle the associated promotion. But you don’t have to select the

presentation function for that.

Presentation as a function is often used for concert halls, for example, that really have such

presentation as their main function. So you can do it perfectly under the production function.

41:12

Nikol:

I can answer Dieter De Lathauwer’s question: it’s about feedback he received on an application that he

previously submitted. This is very difficult. It’s no fun to receive negative feedback on an application,

especially when it’s not possible to discuss the matter.

In itself there is not a criterion that there must also be an exhibition for a photo book.

And it is indeed difficult to respond to this aspect. It is the case that your application ends up in a pile

with multiple applications, and that the Committee assesses all these requests. I can imagine that this

feedback contains little useful information for the rest of your process.

But in itself you are right: it is not a criterion and I can only say that perhaps it comes down to – if you

submit an application for a photo book that you want to make – that you actually have to be able to

justify very well why this is necessary for your development at that moment in your oeuvre.

It’s a bit the same question that musicians sometimes ask us when it comes to producing a CD. You

have to be able to justify why making such a product is important at that point in your career.

Rosan:

I would like to add to this: I read that question – and it’s guesswork, which is problematic – but if you

applied under the production function, you may not have given enough thought to the criterion of a

vision of distribution and audience reach, or how to bring your book to the attention of potential

buyers and readers.
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It’s difficult that you cannot enter into a conversation, but perhaps they mean that you need to better

develop a vision concerning this, and that an exhibition could be a suggestion to place your book in the

spotlight. In any case, I would like to add: if you are applying for a project subsidy under the

production function, that it’s also very important to pay attention not only to the production process,

but also to how you are going to bring your product to the attention of potential buyers.

44:21

Sarah:

Katrien’s question: to what extent must you already have received or applied for project

subsidies before you can apply for structural subsidies? Do you need to have already built up

a record of accomplishments? Or do you have to have already completed a certain trajectory with

regard to project subsidies?

There is no formal rule stating that you must have received or applied for project subsidies. It’s true

that the Committee and the administration do have an overview of the history of subsidies. They will

receive this information, but it is up to the Committee itself to determine what to include in the

application file.

With regard to structural subsidies and their assessment: these guidelines are not yet known. I think

we certainly need wait in this regard until more is known about the structural and operating subsidies.

And then we will be able to answer them much better, because the guideline for how the Committee

must deal with the applications has not yet been published, and is therefore not yet known.

45:49

Sarah:

An answer from another participant about the question concerning the catalogue for an

exhibition: perhaps this can be done as a development grant or even better as a project subsidy with

the production function. This is an answer to a question we just answered about the photo book not

being enough for project subsidies. Perhaps you also need to elaborate on this in the workshop,

because that may also depend on which function you designated.

46:54

Jan:

This is a question from Melike, who asks: promotion of an album, is that production or

presentation? Nico answered this question earlier: you can include this in your application,

preferably under the production function. If you’re applying for production of an album, it’s best to

submit under the production function, part of which can be promotion.

Let me just briefly add that you do have other means to promote an album outside the Arts Decree, via

Sabam for Culture and the like, but that is not within the scope of this Q & A. You can also include the

promotion of your album if you submit an application within the production function.

For further questions you can contact the morning coffee, each Monday and

Wednesday from 9 am to 10 am. You can also send an email to:

praktijk@kunsten.be of advies@vibe.be.

https://www.kunsten.be/contacteer-ons/morning-coffee-maandag-en-woensdag/
mailto:praktijk@kunsten.be
mailto:advies@vibe.be

